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The client is one of the nation’s largest revenue cycle services partners, with more than 18,100 employees
serving more than 4,300 hospitals and physician practices. The company has collected more than $51
billion and has interacted with 49 million patients.

Challenge

The denials management process is time consuming and labor intensive, especially when it comes to
creating appeals letters, which requires a large amount of research, references and human judgement. The
quality and thoroughness of the appeals letter can greatly impact the chances of the denial being overturned.
The client needed a better way to manage the appeals process in order to improve its denial management
process.

Complex processes were resource intensive.

High level of manual research and documentation increased likelihood of human errors.
* Required intensive effort to identify and collect evidence for successful appeal.
Collecting data values from various systems and screens was time consuming.
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Solution

The client partnered with Omega Healthcare to
standardize and automate its appeal letter
generation process. Doing so helped ensure the
client’s provider customers were able to recover
every dollar they were owed.

e Leveraged data collection BOTs to fetch
patient information from various systems,
including clinical documentation.

o Automated appeal letter population using
standardized data.

o Automated the appeal request submission
process.

+ Enabled one-click dispatch of letters through
electronic media.

Outcomes

With Omega Healthcare, the company was able to
enhance its denial appeals process to improve
accuracy and the denial overturn success rate.

¢ Increased accuracy with no human intervention
» Streamlined dispatch process

CollectlQ®
Business Office Solutions

Reduce denials and write-offs and maximize
collections via advanced algorithms and
proactive measures.

e Claims Management & Medical Billing

+ Payment Posting & Reconciliation

* A/R Management & Collections

+ Denials & Appeals Management

* Underpayments Analysis & Recovery

* Analytics

The Omega Digital Platform®

The Omega Digital Platform (ODP) is
designed to help healthcare

organizations streamline workflows and
improve financial performance.

The ODP leverages advanced
technologies such as predictive and

« Enabled more effective allocation of workforce
to other value-added tasks

e Improved provider satisfaction with the
revenue cycle services partner

generative Al, robotic automation,
machine learning, and natural language
processing.

Want to learn more?
connect@omegahms.com
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times compliance

ABOUT OMEGA HEALTHCARE

Founded in 2003, Omega Healthcare Management Services® (Omega Healthcare) empowers healthcare to thrive via intelligent solutions that
optimize revenue cycle operations, administrative workflows, care coordination, and clinical research on a global scale. The company works with
providers, payers, life science companies, medical device manufacturers, health technology firms, researchers, and industry partners to amplify

teams with robust technology, specialty expertise, and operational support. Omega Healthcare serves 350+ healthcare organizations with
35,000 skilled workers in the United States, India, Colombia, and the Philippines. For more information, visit www.omegahms.com.
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